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AgileSHIFT

An agile solution
for the entire
organization

Increasing customer demand and expectation, the
rise of disruptive competitors shaking up established
Industries, legacy processes that no longer fit in today’s
environment, a company culture that fails to support
rapid go-to-market. Most organizations today
recognize that the business landscape is changing

. and if they want to survive, they need to change.

Transformation is necessary.
It is also hard.




Introducing AgileSHIFT®
AgileSHIFT, the latest guidance
from global best practice provider
AXELQOS, focusses on the
importance of leading change in
an organization. Taking a holistic
view of an organization, the new
lightweight framework prepares
organizations for transformational
change by creating a culture of
enterprise agility.

AgileSHIFT is designed to help
organizations to thrive in an
ever emerging disruptive and
competitive marketplace.

AgileSHIFT is comprised of:
an accessible guidance
publication, supporting
training and certification all
of which is appropriate for
people at any level.

* How to be accepting towards
change and uncertainty

* Understand what agile ways
of working are

* An agile framework that
works for everyone.
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Why choose AgileSHIFT?
* Created by the custodians

of PRINCE2®, ITIL® and
MSP®, AgileSHIFT is

the result of consolidated
research amongst industry
experts and world-leading
organizations.

AgileSHIFT is unique in its
emphasis on agility across the
entire organization, not just IT
or product delivery teams.
Transformation isn’t just about
having the right technology.
AgileSHIFT focuses on the
cultural shift needed for
business transformation.

Interested in discovering

more, please visit
www.AXELOS.com




